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FROM AMBASSADOR FOR DEPUTY UNDER SECRETARY FOR MANAGEMENT 

E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: MODE-EVALUATION OF PERSONNEL LEVELS BY CHIEF OF 
MISSION 

REF: STATE 0661 10 

1 . WHEN LUXEMBOURG WAS INSPECTED IN FEBRUARY OF THIS YEAR, 

THE INSPECTION TEAM RECOMMENDED A CUT OF ONE OFFICER 
POSITION BY COMBINING THE FUNCTIONS OF THE DEPUTY CHIEF 

OF MISSION AND THE ECONOMIC OFFICER. A COROLLARY RECOM- 
MENDATION WAS TO UPGRADE THE CONSULAR POSITION TO EITHER 
THE 05 OR THE 04 LEVEL, GIVING THE INCUMBENT RESPONSIBILITY 
FOR BOTH CONSULAR AND COMMERCIAL ACTIVITIES. THE CONSULAR 
OFFICER PRESENTLY IS PART-TIME PUBLIC AFFAIRS OFFICER AND 
UNDER THE NEW ARRANGEMENT, THAT FUNCTION WOULD GO TO A 
USIS LOCAL EMPLOYEE ( A POSITION USIA HAS UNDER CONSIDER- 
ATION BUT HAS NOT YET AUTHORIZED). I CONCURRED IN THE IN- 
SPECTOR'S RECOMMENDATIONS AND THE NEW STAFFING PATTERN WILL 
BE IMPLEMENTED THIS SUMMER WHEN THE DCM, ECONOMIC OFFICER 
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AND CONSULAR OFFICER WILL ALL BE REPLACED. 

2. THESE CHANGES WILL RESULT IN CONSIDERABLE SAVINGS 
TO THE USG BY SUBSTITUTING A LOCAL EMPLOYEE POSITION 
FOR AN OFFICER POSITION. THE CHANGE, HOWEVER, WILL RE- 
DUCE THE STATE DEPARTMENT STAFF TO A BARE MINIMUM OF 
FOUR OFFICERS, INCLUDING MYSELF, TWO SECRETARIES, AND 
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TWO COMMUNICATORS. I AM CONVINCED THAT WILL BE A LEAN 
BUT EFFECTIVE STAFF. ANY ADDITIONAL CUT, HOWEVER. WOULD 
FORCE US TO ELIMINATE FUNCTIONS AND SERVICES EITHER RE- 
QUIRED BY LAW OR ESSENTIAL TO THE BEST INTEREST OF THE 
UNITED STATES .LOWENSTEIN 
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